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[bookmark: _Toc287555928][bookmark: _Toc287887243][bookmark: _Toc346788754][bookmark: _Toc127097823]Introduction and Instructions 
[bookmark: _Toc287555929][bookmark: _Toc287887244][bookmark: _Toc346788755][bookmark: _Toc127097824]Company Profile
Wilmar Sugar Australia (Wilmar) is Australia’s largest raw sugar producer and the 8th largest global producer. Wilmar Sugar Australia was created from the sugar division of CSR and was acquired in 2010 by Asia’s leading listed agri-business, Wilmar International, which is headquartered in Singapore.

Wilmar operates with three business units:

· The Cane Products business unit has a North Queensland Administration Office located in Townsville and operates 8 sugar mills spread from Ingham in the north to Sarina in the south.  
In addition, it operates a number of cane farms and is a significant green electricity producer using cane fibre by-products. 
Molasses is a by-product of the milling process and is either sold or used internally.

· The BioEthanol business operates an ethanol distillery at Sarina, south of Mackay, using molasses as the primary feedstock and a refinery in Yarraville. The by-product of the distilling process is converted into a fertiliser.
 
· Sugar Australia is the sugar refining division and operates as a 75%/25% joint venture between Wilmar and Mackay Sugar. Sugar Australia refines raw sugar into food grade products and operates refineries in Mackay, Melbourne and Auckland 

· Wilmar has an office in Melbourne undertaking a number of corporate support activities.

· Wilmar operates a number of warehouse and distribution facilities across all Australian states

· Wilmar operates three farms in the Ingham region with a total cane producing area of approximately 1,900ha.

Additional details on Wilmar’s business are available at www.wilmarsugarmills.com  
[bookmark: _Toc287555930][bookmark: _Toc287887245][bookmark: _Toc346788756][bookmark: _Toc127097825]Document Purpose
The purpose of this Request for Proposal (RFP) is to 

1. provide you with information about our business;
2. define the requirements that must be met in any response; 
3. obtain details about your response in a way that is: 
a. structured to evaluate and compare with the original requirements;
b. precise and specific enough to enable you to provide thorough and genuine responses to our needs;
c. formal so that it can be made legally binding in the event of you being chosen and contracted with; and
d. outline how you should respond to the proposal in terms of: 
· format; 
· time-scales; 
· level of detail; 
· explanations of responses; 
· incorporation of responses in any future legally binding contract; 
· clarification of queries; 
· contacts with us during the evaluation and selection process. 

This Request for Proposal (RFP) is one of the significant inputs for the evaluation and selection process. It is imperative that you provide thorough and clear responses to the requirements detailed in this document.
[bookmark: _Toc287887246][bookmark: _Toc346788757][bookmark: _Toc127097826][bookmark: _Toc287555931]Scope 
Wilmar is seeking fixed pricing for its requirements as identified in the Scope of Works attached in Appendix 2.  The Services are to be supplied to the requesting mill upon the issuance of a valid Wilmar purchase order.  
[bookmark: _Toc440712109][bookmark: _Toc440723168][bookmark: _Toc449772127][bookmark: _Toc2131981][bookmark: _Toc72892487][bookmark: _Toc287555932][bookmark: _Toc287887247][bookmark: _Toc346788758][bookmark: _Toc127097827]RFP Response Overview
The information contained within this section specifies the process and conditions of response submission, and is intended to provide sufficient guidance for the completion of your response. 

This section outlines:
· the structure that your response submission should adopt; 
· the costs that should be included in your proposal; 
· the details of the prime contractor responsibilities; 
· the definition of responsibility for your evaluation and selection preparation costs; 
· the details of submission and timing for completion of the proposal; 
· the process for submitting queries concerning the content of this document; and
· the rules that apply to the preparation and submission of proposals, and their evaluation. 

Wilmar will keep your proposal confidential at all times.
[bookmark: _Toc72892488][bookmark: _Toc287555933][bookmark: _Toc287887248][bookmark: _Toc346788759][bookmark: _Toc127097828]Submission of queries and responses
Organisations must submit their queries and responses in writing addressing all the criteria and providing all the information required by this document to the following e-mail address:

E-mail address: 	Cameron.barber@au.wilmar-intl.com

A hard copy can be sent/delivered to the following address;
Cameron Barber
Wilmar Sugar
Victoria Mill
PMB1
Ingham QLD 4850

All proposals must be received into the above email address by close of business on the 6th March 2023. 

Proposals received after this due date may or may not be considered by Wilmar, at its sole discretion.  The deadline for lodgement of proposals may be extended at Wilmar sole discretion, in which case you will be notified.

Wilmar may also require you to present your proposal to a Selection Committee at Victoria Mill, Ingham 
The acceptance of any response is subject to Wilmar internal approval.
[bookmark: _Toc72892491][bookmark: _Toc287555936][bookmark: _Toc287887251][bookmark: _Toc346788762][bookmark: _Toc127097829][bookmark: _Toc440712125][bookmark: _Toc440723184][bookmark: _Toc449772224][bookmark: _Toc2132075]RFP Schedule
Proposals will be evaluated according to the following schedule:

	Milestone
	Target Completion Date

	Issue RFP
	15/02/2023

	RFP Responses Due
	6/03/2023

	Preliminary confirmation of decision
	13/3/2023

	Final Decision and Notification
	30/03/2023

	Contract Award
	17/04/2023

	Contract Commencement
	To be negotiated


 
[bookmark: _Toc72892489][bookmark: _Toc287555934][bookmark: _Toc287887249][bookmark: _Toc346788760][bookmark: _Toc127097830]Basis of selection
Wilmar’s objectives are to:
· achieve long term competitive advantage for both Wilmar and the supplier/s through a cost competitive arrangement that delivers value add benefits to both parties
· base all supplier arrangements on performance, reliability, innovation and history
· establish agreed performance measures that will form the basis of the agreement
· have clearly defined accountabilities so potential conflicts are minimised
· provide a mechanism to enable supplier’s to identify and quantify where Wilmar operations are adding costs to the process
· monitor innovations initiated by the supplier
· achieve measurable continuous improvement
· achieve world class performance in service and quality as well as cost savings and efficiencies
[bookmark: _Toc127097831]Evaluation
Responses will be evaluated on both qualitative and quantitative criteria.  Factors which may be considered and taken into account in the selection process include (not necessarily in order of priority) are:
· Cost for provision of the services on a per hectare basis - the cost to Wilmar for all the services specified in this document. 
· Achievement of Objectives - ability to perform in the Wilmar objectives.
· Flexibility and resources available to perform the Services - the ability to provide a consistent quality service and substantiation of this ability with evidence of a proven track record.
· Value added service capability - the ability to provide innovative total cost savings and recommend new procedures. Demonstrations of innovations in both, processes or products introduced will be viewed favourably.
· Compliance with contractual elements - the extent of the respondent’s level of compliance with the conditions of this Request for Proposal and the service level agreements contained in the final contract.
· Relevant Skills and Experience of the tender company.
· Quality of the Safety systems and Safety record.
· Financial viability.

The selection criteria outlined above are provided for your information to enable you to assess the suitability of your response.  However, further criteria may be taken into account at Wilmar’s sole discretion, and simply meeting all the relevant criteria does not guarantee selection.  Wilmar will consider the price offered by each respondent but is not obliged to accept the lowest priced response.
[bookmark: _Toc72892492][bookmark: _Toc287555937][bookmark: _Toc287887252][bookmark: _Toc346788763][bookmark: _Toc127097832][bookmark: _Toc440712126][bookmark: _Toc440723185][bookmark: _Toc449772225][bookmark: _Toc2132076]Contract Negotiations
At the completion of the selection process, Wilmar may enter into final negotiations with the selected respondent(s). The final contract must stipulate that the respondent specified will satisfy the requirements as stated in the RFP. 

You should also be aware that the following documents might be included as attachments to the final contract either in whole or in part:

· This Request for Proposal; and
· The respondent’s response.
[bookmark: _Toc2131985][bookmark: _Toc72892493][bookmark: _Toc287555938][bookmark: _Toc287887253][bookmark: _Toc346788764][bookmark: _Toc127097833]Prime Contractor Responsibilities
Any proposal that includes part of the services being performed by other companies or individuals should contain a statement that you intend to act as prime contractor for the delivery of the services.  Acting as prime contractor means that you:
· accept responsibility and liability for the performance and acts and omissions of any third party who you engage to perform part of the services; and
· will act as the single point of contact with Wilmar and liaise with any third party who you engage to perform part of the services as necessary. 

You should set out in your proposal:
· the identities and contact details of each company or individual who will perform part of the services; and
· a clear indication of which part of the services that company or individual will perform. 
· An appropriately authorised official of each proposed subcontractor must sign and agree to your response, including the confidentiality agreement.
[bookmark: _Toc2131986][bookmark: _Toc72892495][bookmark: _Toc287555940][bookmark: _Toc287887255][bookmark: _Toc346788765][bookmark: _Toc127097834]Terms and Conditions of RFP
You will be deemed to have agreed to the terms and conditions of the RFP by submitting a response.  No unilateral variation or amendment of the terms and conditions will be accepted by Wilmar. 
[bookmark: _Toc451160999][bookmark: _Toc451161174][bookmark: _Toc451337230][bookmark: _Toc452126700][bookmark: _Toc452345463][bookmark: _Toc452467233][bookmark: _Toc456681214][bookmark: _Toc456772690][bookmark: _Toc2131987][bookmark: _Toc287555941][bookmark: _Toc287887256][bookmark: _Toc346788766][bookmark: _Toc127097835][bookmark: _Toc450619404][bookmark: CurrentPosition]Interpretation
Unless the context otherwise requires, in this RFP: 
· references to parts, schedules, attachments and appendices are references to parts, schedules, attachments and appendices of this RFP;
· a statement that Wilmar may do a thing means that it may or may not do that thing, in its sole discretion; 
· if there is any ambiguity or inconsistency between a heading and corresponding text, the provisions in the text prevail over the contents of the heading; and
· where a response has been submitted by more than one person (whether as a consortium or otherwise) the term “respondent” means each member of that group jointly and severally.
[bookmark: _Toc451161001][bookmark: _Toc451161176][bookmark: _Toc451337231][bookmark: _Toc452126701][bookmark: _Toc452345464][bookmark: _Toc452467234][bookmark: _Toc456681215][bookmark: _Toc456772691][bookmark: _Toc2131988][bookmark: _Toc287555942][bookmark: _Toc287887257][bookmark: _Toc346788767][bookmark: _Toc127097836]Invitation to provide information
This RFP is an invitation to you to provide information regarding the supply of the services listed in Appendix 2 which meets the needs and suits the purposes of Wilmar.  It is not an offer capable of acceptance by any person.  No legally binding contract, arrangement or other understanding in relation to the supply of the goods and/or services will exist between Wilmar and a respondent, or Wilmar and any other person, unless and until a formal written contract has been executed by Wilmar and the respondent or other person. 

Wilmar is entitled to rely on all conduct and representations of the respondent in relation to the supply or possible supply of any goods or services in response to this RFP.  This applies equally to conduct and representations both in response to any specific request in the RFP and on the basis of the respondent’s decision to include additional material not specifically sought. 
[bookmark: _Toc451161003][bookmark: _Toc451161178][bookmark: _Toc451337233][bookmark: _Toc452126702][bookmark: _Toc452345465][bookmark: _Toc452467235][bookmark: _Toc456681216][bookmark: _Toc456772692][bookmark: _Toc2131989][bookmark: _Toc287555943][bookmark: _Toc287887258][bookmark: _Toc346788768][bookmark: _Toc127097837][bookmark: _Toc450619405]Amendment of RFP 
Wilmar may at any time without liability add to or vary this RFP (including the nature or scope of the products or services required) and will send an e-mail to, or otherwise notify, all respondents describing such additions or variations. 
[bookmark: _Toc450619406][bookmark: _Toc451161004][bookmark: _Toc451161179][bookmark: _Toc451337234][bookmark: _Toc452126703][bookmark: _Toc452345466][bookmark: _Toc452467236][bookmark: _Toc456681217][bookmark: _Toc456772693][bookmark: _Toc2131990][bookmark: _Toc287555944][bookmark: _Toc287887259][bookmark: _Toc346788769][bookmark: _Toc127097838]Termination of RFP Process
Wilmar may at any time suspend or terminate this RFP (in whole or in part) without liability.  Wilmar will send an e-mail to, or otherwise notify, respondents concerning such suspension or termination but is not obliged to provide any reasons. 

In particular, Wilmar reserves the right to reject any response which is late or does not conform to the requirements as set out in this RFP.
[bookmark: _Toc450619407][bookmark: _Toc451161005][bookmark: _Toc451161180][bookmark: _Toc451337235][bookmark: _Toc452126704][bookmark: _Toc452345467][bookmark: _Toc452467237][bookmark: _Toc456681218][bookmark: _Toc456772694][bookmark: _Toc2131991][bookmark: _Toc287555945][bookmark: _Toc287887260][bookmark: _Toc346788770][bookmark: _Toc127097839]Other Rights
Without limiting its rights in any way, and without liability to you or any third party, Wilmar may at any stage: 
· require additional information from you; 
· change the structure and timing of the RFP process; 
· vary or extend the deadline for the submission of responses; or
· accept or reject any non-conforming response. 
[bookmark: _Toc450619409][bookmark: _Toc451161007][bookmark: _Toc451161182][bookmark: _Toc451337236][bookmark: _Toc452126705][bookmark: _Toc452345468][bookmark: _Toc452467238][bookmark: _Toc456681219][bookmark: _Toc456772695][bookmark: _Toc2131992][bookmark: _Toc287555946][bookmark: _Toc287887261][bookmark: _Toc346788771][bookmark: _Toc127097840]Responsibility for Costs
You are responsible for all costs, expenses or liabilities incurred by you or on your behalf in relation to undertaking any work relating to responding to this RFP (including in relation to providing Wilmar with any additional documents or information).  Wilmar is not responsible for any such costs, expenses or liabilities, even if the RFP process is terminated. 
[bookmark: _Toc450619410][bookmark: _Toc456681220][bookmark: _Toc456772696][bookmark: _Toc2131993][bookmark: _Toc287555947][bookmark: _Toc287887262][bookmark: _Toc346788772][bookmark: _Toc127097841][bookmark: _Toc451161008][bookmark: _Toc451161183][bookmark: _Toc451337237][bookmark: _Toc452126706][bookmark: _Toc452345469][bookmark: _Toc452467239]Ownership of Responses 
All responses become the property of Wilmar immediately when lodged.  This does not affect any intellectual property rights that may exist in a response, although Wilmar will be entitled to use the responses for its internal business purposes. 
[bookmark: _Toc452126709][bookmark: _Toc452345472][bookmark: _Toc450619414][bookmark: _Toc451161012][bookmark: _Toc451161187][bookmark: _Toc451337240][bookmark: _Toc452467242][bookmark: _Toc456681223][bookmark: _Toc456772699][bookmark: _Toc2131994][bookmark: _Toc287555948][bookmark: _Toc287887263][bookmark: _Toc346788773][bookmark: _Toc127097842]Confidentiality
Without limiting any confidentiality deeds entered into by respondents in relation to this RFP, you must not (and must ensure that each of your officers, employees, contractors, agents and advisers do not) record, divulge or communicate any confidential information concerning the affairs of Wilmar or any other person, which is acquired in the course of the RFP process without the prior written consent of Wilmar.  Wilmar will use reasonable endeavours to keep your RFP confidential, subject to providing it to Wilmar advisers, consultants and other persons who need to know about the contents of your response (all of whom will be asked to keep the response confidential). 
[bookmark: _Toc450619415][bookmark: _Toc451161013][bookmark: _Toc451161188][bookmark: _Toc451337242][bookmark: _Toc452126710][bookmark: _Toc452345473][bookmark: _Toc452467243][bookmark: _Toc456681224][bookmark: _Toc456772700][bookmark: _Toc2131995][bookmark: _Toc287555949][bookmark: _Toc287887264][bookmark: _Toc346788774][bookmark: _Toc127097843]Return of Information
Without limiting the confidentiality deeds entered into by you in relation to this RFP, Wilmar may require at any stage that you return or destroy any or all written information which has been provided to you in connection with this RFP or the RFP process and you must promptly comply with that requirement. 
[bookmark: _Toc450619417][bookmark: _Toc451161015][bookmark: _Toc451161190][bookmark: _Toc451337245][bookmark: _Toc452126714][bookmark: _Toc452345477][bookmark: _Toc452467247][bookmark: _Toc456681229][bookmark: _Toc456772705][bookmark: _Toc2131996][bookmark: _Toc287555950][bookmark: _Toc287887265][bookmark: _Toc346788775][bookmark: _Toc127097844]Respondents to Avoid Conflict of Interest
You must not (and must ensure that your officers, employees, agents, contractors and advisers do not) place themselves in a position that gives rise, or may give rise, to a conflict (or potential conflict) with the interests of Wilmar.  
[bookmark: _Toc450619412][bookmark: _Toc451161010][bookmark: _Toc451161185][bookmark: _Toc451337246][bookmark: _Toc452126715][bookmark: _Toc452345478][bookmark: _Toc452467248][bookmark: _Toc456681230][bookmark: _Toc456772706][bookmark: _Toc2131997][bookmark: _Toc287555951][bookmark: _Toc287887266][bookmark: _Toc346788776][bookmark: _Toc127097845]Prohibition of Collusive Responses
You must not (and must ensure that your officers, employees, contractors, agents or advisers do not) engage in or permit any collusive responses or other anti-competitive conduct in relation to this RFP or the RFP process.  Wilmar may, without liability to you or any third party, immediately deem the response of any respondent who has in Wilmar’s opinion failed to satisfy this obligation as a non-conforming response. 
[bookmark: _Toc456681235][bookmark: _Toc456772711][bookmark: _Toc2131998][bookmark: _Toc287555952][bookmark: _Toc287887267][bookmark: _Toc346788777][bookmark: _Toc127097846][bookmark: _Toc452467252]Limiting Reliance 
You, by submitting a response, acknowledge that you have read and understood this RFP in its entirety and that it does not rely on any information or representation, whether oral or in writing or arising from other conduct, other than that specified in this RFP or otherwise provided by Wilmar in writing. 
[bookmark: _Toc450619420][bookmark: _Toc451161018][bookmark: _Toc451161193][bookmark: _Toc451337249][bookmark: _Toc452126718][bookmark: _Toc452345481][bookmark: _Toc452467253][bookmark: _Toc456681236][bookmark: _Toc456772712][bookmark: _Toc2131999][bookmark: _Toc287555953][bookmark: _Toc287887268][bookmark: _Toc346788778][bookmark: _Toc127097847][bookmark: _Toc450619422][bookmark: _Toc451161019][bookmark: _Toc451161194][bookmark: _Toc451337250][bookmark: _Toc452126719][bookmark: _Toc452345482]Respondents to Inform Themselves
Wilmar does not represent or warrant that the information in this RFP or any information communicated or provided to you during the RFP process is or will be accurate, current or complete.  To the extent to which they are able in accordance with this RFP, respondents should make their own inquiries as to the accuracy, currency or completeness of such information.
[bookmark: _Toc452467254][bookmark: _Toc456681237][bookmark: _Toc456772713][bookmark: _Toc2132000][bookmark: _Toc287555954][bookmark: _Toc287887269][bookmark: _Toc346788779][bookmark: _Toc127097848]Incorporation of Response into Contract
Wilmar may, at its sole discretion, incorporate any component of a respondent’s response (including any written or oral clarifications of or amendments to it) into the final contract, if Wilmar chooses to proceed with the relevant respondent.  In providing a response, respondents warrant and represent to Wilmar that the respondent has the capabilities and resources to supply the identified service features as outlined in the response and that all statements made with respect to its response are truthful and can be substantiated.  
[bookmark: _Toc450619423][bookmark: _Toc451161020][bookmark: _Toc451161195][bookmark: _Toc451337251][bookmark: _Toc452126720][bookmark: _Toc452345483][bookmark: _Toc452467255][bookmark: _Toc456681238][bookmark: _Toc456772714][bookmark: _Toc2132001][bookmark: _Toc287555955][bookmark: _Toc287887270][bookmark: _Toc346788780][bookmark: _Toc127097849]Precedence of Documents
If there is any inconsistency between the terms of this RFP and any of its appendices, schedules or attachments then, unless the contrary is explicitly stated in this RFP, the terms of this RFP will prevail to the extent of any inconsistency. 
[bookmark: _Toc450619411][bookmark: _Toc451161009][bookmark: _Toc451161184][bookmark: _Toc451337252][bookmark: _Toc452126721][bookmark: _Toc452345484][bookmark: _Toc452467256][bookmark: _Toc456681239][bookmark: _Toc456772715][bookmark: _Toc2132002][bookmark: _Toc287555956][bookmark: _Toc287887271][bookmark: _Toc346788781][bookmark: _Toc127097850]Applicable Law 
The laws of the State of Queensland apply to these terms and conditions and this RFP. 
[bookmark: _Toc452126722][bookmark: _Toc452345485][bookmark: _Toc452467257][bookmark: _Toc456681240][bookmark: _Toc456772716][bookmark: _Toc2132003][bookmark: _Toc287555957][bookmark: _Toc287887272][bookmark: _Toc346788782][bookmark: _Toc127097851]Period of Offer
The respondent must keep their responses open and valid for at least 90 days from the deadline for submission of responses.  You must state any longer period for which the offer remains valid.
[bookmark: _Toc2132005][bookmark: _Toc287555958][bookmark: _Toc287887273][bookmark: _Toc346788783][bookmark: _Toc127097852]Negotiations
[bookmark: _Toc450619433][bookmark: _Toc451161031][bookmark: _Toc451161206][bookmark: _Toc451337262][bookmark: _Toc452126739][bookmark: _Toc452345496][bookmark: _Toc452467270]Subsequent to the receipt of responses, and at any time thereafter, Wilmar may negotiate with any respondents in relation to any part of this RFP or their response. Respondents may be asked to review aspects of their response including but not limited to technical, commercial, financial or contractual aspects, and to suggest modifications which they may wish to make following that review. 
[bookmark: _Toc456681253][bookmark: _Toc456772729][bookmark: _Toc2132006][bookmark: _Toc287555959][bookmark: _Toc287887274][bookmark: _Toc346788784][bookmark: _Toc127097853]Retraction of responses
Where, in Wilmar’s opinion, a respondent varies or retracts (or attempts to vary or retract) any material term or condition of its response, or of any agreement reached with Wilmar in negotiations, then Wilmar may, at its sole discretion and without liability to the respondent: 

· disqualify the respondent; 
· deem that the respondent’s response is a non-conforming response; 
· terminate the RFP process; 
· enter or re-enter negotiations with other respondents; or 
· exercise any other right reserved to Wilmar under law or this RFP. 

A respondent may withdraw its proposal by written request, however, Wilmar must receive the written request prior to the closing date for response submissions.
[bookmark: _Toc2132007][bookmark: _Toc287555960][bookmark: _Toc287887275][bookmark: _Toc346788785][bookmark: _Toc127097854]Non-conforming responses
Wilmar may, in relation to any non-conforming response, at its sole discretion and without liability to the respondent: 
(a)	cease to evaluate (and no longer consider) that response;
(b)	request that the respondent responsible for that response amend the response to Wilmar satisfaction;
(c)	deem that non-conforming response to be a valid response; or
(d)	make such decisions, take such actions or require that the respondent responsible for that response do such things as Wilmar may require in relation to that non-conforming response.
[bookmark: _Toc2132008][bookmark: _Toc287555961][bookmark: _Toc287887276][bookmark: _Toc346788786][bookmark: _Toc127097855]Result of Proposal Process
As a result of the RFP process, Wilmar may select one or more respondents to be nominated as the preferred supplier of one or more of the goods or services required by Wilmar 
[bookmark: _Toc127097856]Successful Respondent 
Wilmar does not represent or warrant that it (or its agents) will purchase any goods or services from any Successful Respondent. 

Wilmar may at any time determine whether, as a result of the evaluation phase or otherwise, to retain or upgrade any part of its existing systems, outsource the provision of any services to a third person, remove any requirements from this RFP or introduce new requirements to this RFP. 

Responses will be evaluated against requirements identified in this RFP.  Responses that fail to address any requirements identified in this RFP may be considered to be non-conforming responses.  Wilmar reserves the right to cease, including the right to cease and subsequently recommence, evaluating any response at any stage during the evaluation phase without being obliged to give any reasons for doing so and without liability to any respondent.
[bookmark: _Toc127097857][bookmark: _Toc287555963][bookmark: _Toc287887278][bookmark: _Toc346788788]Overview of Wilmar Requirements
[bookmark: _Toc127097858]Goods or Services Required
Refer to Appendix 2 for the list of requirements for this tender
[bookmark: _Toc287555964][bookmark: _Toc287887279][bookmark: _Toc346788789][bookmark: _Toc127097859]Operational Sites
The Wilmar Sugar Farms located in the Herbert region will be participating in this Supply Agreement:

Farm 0848A - Helens Hill Road, Helens Hill, QLD 4850

Farm 0849A - 53 Venables Crossing Road, Lannercost, QLD 4850

Farm 0850A - 1212 Stone River Road, Peacock Siding, QLD 4850

[bookmark: _Toc287555966][bookmark: _Toc287887281][bookmark: _Toc346788792][bookmark: _Toc127097860]Safety, Health and Environment
Wilmar believes that sustainability - looking after our people, the planet and our economic performance - is at the heart of our business. We do the right thing by all our stakeholders – employees, contractors, growers, customers, business partners and the communities in which we operate. 

As part of this, Wilmar has defined a consistent approach to the Safety, Health and Environment sustainability across all Wilmar operations and we expect that all those who work for or on behalf of Wilmar comply with these requirements at all times.  This is expressed in our Wilmar Safety, Health & Environment Policy which helps ensure that every employee, contractor and visitor returns home to their families each day in the same way in which they left. 

A number of specific requirements that apply to contractors working on or behalf of Wilmar are further defined in our Wilmar Safety, Health and Environment Framework and include ensuring that contractors:
· receive information on hazards and conditions which may impact upon their safety and health, as well as that of others
· comply with all site-based SHE procedures and requirements and are inducted on site work rules
· develop job safety analyses and/or safe work method statements as applicable for the work they undertake to ensure it can be undertaken safely
· are evaluated and selected on the basis of their SHE performance
· promptly provide occupational injury and illness reports for work performed on a Wilmar site and also for incidents occurring offsite by contractors providing services to Wilmar.
· inform Wilmar of hazards being introduced on the site and receive authorization to proceed prior to the delivery of goods and/or the start of work
· notify Wilmar of any hazards on Wilmar sites identified by their employees
· are inducted in and aware of site emergency response plans and their application, and ensure that their employees are properly instructed in these requirements.

The successful applicant may need to attend an induction program prior to entry onto the site.

Wilmar’s Safety Policy Commitments are listed in Appendix 1.

Wilmar has specific safety requirements for contractors working on a Wilmar site.  If required, these will form an appendix to this document or can be obtained when entering a Wilmar site.
[bookmark: _Toc346788793][bookmark: _Toc127097861]Ethical & Green Sourcing
Wilmar supports an ethical approach to sourcing materials both locally or overseas which is to ensure goods are made in safe working conditions, national laws are obeyed and that basic human rights are respected.

Wilmar also supports the premise that every purchase impacts on the environment and as such aims to buy products and services that are less damaging to the environment and human health.
[bookmark: _Toc346788794][bookmark: _Toc127097862][bookmark: _Toc353860240]Information Requested
[bookmark: _Toc127097863]General
This RFP sets out the nature, scope and extent of the goods or services required by Wilmar.  All terms and conditions must be complied with and any inability to comply with any of these requirements should be specified in the supplier’s response.

Wilmar intends to rely on statements and representations made in the response and may have them incorporated into any contract for the supply of the relevant goods or services as appropriate. You are responsible for providing sufficient supporting documentation to facilitate a thorough evaluation of the response and for obtaining from Wilmar any additional information needed for preparing a response. 
[bookmark: _Toc287887284][bookmark: _Toc287555969][bookmark: _Toc292791688][bookmark: _Toc346788795][bookmark: _Toc127097864]RFP Response Template in Word Format
You are required to respond to the questions by using the section/s provided in the Response Template. Only information that is written in the space provided will be read in assessing the response. Any response that is not in this format may be deemed non-conforming and therefore, may not be assessed.

[bookmark: _Toc287555970]Specific questions are listed in the attached Word document.  Please complete these questions in full.  Responses should be submitted in the Word document. Additional information can be presented if required.



[bookmark: _Toc127097865]Price File - Appendix 2
The respondent is required to price all of the items in the RFP or only the product group they specialise in – items not quoted should be marked as NQ (Not Quoted).  

The Word document will be used to evaluate the respondent’s prices against other respondent’s prices.  You are requested to complete each line taking into account the item description, part number, rounding value and unit of measure (UOM).

It is important to ensure your price matches the UOM – if we have asked for an Each price then submitting a Box price is incorrect.  Submit an Each price and then advise of the Box quantity by entering a value in the Rounding value column.  Likewise if we have asked for a metre price for a roll that comes in 100 metres then the Price needs to be entered for 1 metre and the rounding value needs to state 100. 
[bookmark: _Toc127097866]Wilmar Standard Terms and Conditions – Appendix 3
These have been included for your reference and do not need to be completed or signed.  A separate contract document will be supplied to the Successful Tenderer.  This document will be based on the document in in Appendix 3 but will have the contract specifics and the final price file attached to it for final proof and signing.
[bookmark: _Toc127097867][bookmark: _Toc346788803][bookmark: _Toc287433099][bookmark: _Toc287887309][bookmark: _Toc287555992]Contract Review Log - Appendix 4
Wilmar will look favourably on respondents that accept Wilmar Terms and Conditions (Appendix 3) without changes.  If the respondent needs to request changes to the Standard Wilmar Terms and Conditions then these are to be entered into Appendix 4 for further discussion and negotiation.
[bookmark: _Toc127097868]Wilmar Specific Standards – Appendix 5
This section is for Wilmar to advise of any Specific Standards that may apply to the Goods and or Services in this RFP


[bookmark: _Toc127097869]Appendices
1. Wilmar SHE Policy 
2. List of the Goods and/or Services to be priced as 12 month fixed price
3. Wilmar Standard Contract
4. Wilmar Contract Review Log
5. Wilmar Specific Standards

[bookmark: _Toc287555993][bookmark: _Toc287887310][bookmark: _Toc346788804][bookmark: _Toc127097870]Appendix 1 – Wilmar’s SHE Policy Commitments
[image: ]


[bookmark: _Toc127097871][bookmark: _Toc346788805]Appendix 2 – List of Goods and/or Services (Deliverables)

Background
[bookmark: _GoBack]This Expression of Interest invites spray contractors to demonstrate they have the equipment and workforce capacity to meet the requirements listed below and submit the price they will charge Wilmar Sugar Pty Ltd for application of chemicals to control weeds and/or insects on Wilmar Sugar farms in the Herbert region.

Wilmar Sugar farm approximately 1,900ha of land in Ingham.  

Wilmar will 
· Supply all Chemicals (Insecticide, herbicide and wetters).
· Ensure the field is suitable for spraying.
· Advise the contractor in a timely manner of the areas they are expected to spray and the timeframe.
· Provide all diesel for the spraying operation on the basis equipment enters the property full and leaves the property full.

Contractor Requirements
Contractors must demonstrate they can:

1. Meet Wilmar’s safety and environmental guidelines including but not limited to:
Working within Wilmar Sugar safety management system and demonstrate processes for ensuring safety
Mobile mixing equipment to have safety showers and eye-wash facilities.
Closed tank mixing system 
2. Administration:
Provide evidence of current licenses to commercially apply chemicals
Provide evidence they have all necessary insurance including public liability insurance = $20m
3. Provide a list of equipment below that meet the following:
Section controlled boom with the ability to apply chemical over the top (broadcast) and directed (legs)
Have technology in the spray rig with the ability to apply variable rate chemicals, guidance, digitally record of spray records and supply digital records of all spray operations in a format compatible to Trimble Agricultural Software.
Spray chemicals on 1.8 m row spacing in a directed manner 
4. Meet the following operational requirements/KPI’s:
Apply chemicals using controlled traffic on a 1.8m row spacing and to the Smartcane BMP standard.
Work with Wilmar’s staff including the Operations Manager and/or Agronomist to undertake the application of chemicals within a specified window and timely manner.
Communicate daily or as required the following to the Operations Manager:
· Progress of works
· Any changes in conditions
· Changes in chemical requirements
Undertake regular inspections with Wilmar’s Operations Manager to assess and report application quality and have the ability to quickly rectify issues.
Load sheets to be completed on the day of application and supplied at the end of each week or when requested; preferably in a digital format.  
Every month supply a complete digital copy of all spray application records for uploading into Trimble Ag Software
5. Provide proof of availability of the equipment listed below within 30 days of entering into a contract
6. Enter into a formal contract to supply these services.
7. All personnel involved in the chemical application operation will need to have completed a Wilmar Sugar Contractor’s Induction and have the necessary license to apply chemicals.

Equipment to supplied by contractor:
	Item 
	Description
	Age (hours and/or years)

	Example Tractor
	JD 8130 FWA
	3 year – 5000 hours

	Spray rig
	
	

	Water truck
	
	

	Mixing facilities
	
	

	Equipment
	
	

	
	
	



Please provide details for inclusion in the contract.
	COMPANY NAME
	

	ABN
	

	ACN
	

	CONTACT NAME
	

	CONTACT PHONE NUMBER
	

	CONTACT E-MAIL ADDRESS
	

	REGISTERED STREET ADDRESS
	



	Application method
	$/ha (excluding GST)

	Broadcast spraying
	

	Directed Spraying
	





[bookmark: _Toc127097872]Appendix 3 – Wilmar Standard Terms and Conditions of Contract


Refer to the attached: Standing Order Services Agreement
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